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Seizing an essentially strategic opportunity in 1997, the London Borough of Ealing acquired 18.5
hectares of Northala Fields for a promi space but was unable to successfully redevelop them

due to lack of capital funding. In 2000, LBE decided to hold an open competition for ideas on how

to deal with the antisocialist uses of the site and various negative environmental aspects, such as
flooding.

Following the shortlisted competition and public exhibition, the winning team led by FoRM
Associates was chosen to master plan the park for the new millennium. Rather than simply
responding to the land-art aspirations of the brief, the multidisciplinary team chose to take the
project onto a different level of inspirational thinking by weaving together a number of
complimentary strands - recreation, celebration, art, social participation, biodiversity, cultivation,
and environmental tuition. Importantly, the team led by artist Peter Fink, architect Igor Marko, and
ecologist Peter Neal has also developed an innovative strategy of how this ambitious proposal
could be delivered at no cost to the tax payer through self generated income derived from the
deposition of clean construction spoil from a pool of London wide projects. This became arguably
the most significant feature of the project; utilizing 1.5 million Cubic meters of imported
construction spoil onto the site from a pool of London wide development projects such as Terminal
5, White City, and Wembley stadium, The deposition of this fill delivered 7 million Euros, income that
paid in full for the construction costs of the park - successfully delivering the project free to the
local tax payers. The avoidance of 130,000 lorry journeys to outlying tips has also significantly
contributed to shrinking the ecological footprint of London,
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The new landform created from the spoil provides a solution to a number of site and development issues:

- Mitigation of impact from adjoining motorways, particularly noise, visual, and air pollution

- Creation of new recreation opportunities, not ly available elsewhere in the generally flat Countryside park
- Creation of new ecological opportunities through new topography and soils

- Creation of a major piece of 'land art’ that will become a landmark gateway for West London

The dominant features of the new landform are four conical mounds located along the northern edge of the site. The highest points of each
of the four cones are (from west to east) 20m, 25m, 30m, and 35m above existing ground level. Northala Fields inspires movement. Unlike
many of the parks dotted across Greater London that seem to lull visitors into repose with their ubiquitous deck chairs, the design of this
park and its topology seem to propel visitors into mation. Perhaps there is something buried deep within the human psyche that drives us to
climb, to reach the top, while knowing that we will have to come down again. Wh that hing is, it has p d the grounds of
Narthala and on any given day you can see countless people - seniors, mothers, young couples, lone joggers, groups of school children,
and fathers and sons leading the charge up the mounds. What many may not realize is that not only do they now have a new park in their
community, but they also have a piece of land-art. So how does one define Northala Fields, Municipal Park, modern earthwork, or a bit of

both?

In the period from 2000 to 2002, FoRM Associates carried out an i ity prog i ing several tf
participating and contributing to master plan the development.

of people,

The final master plan delivers:

A series of clearly defined key routes supports recreational uses and activities of the new neighboring park. A network of primary and
secondary paths connects with adjacent open spaces that make up the rest of the Countryside Park. New playground, meeting the needs of
various ages and users, is set along the central spine of the park along with a series of open meadows, semi-formal planting, and seating

areas for more contemplative activities. The central network of lakes is both an envir | and recreational r by providing
opportunities for fishing, as the anly communal urban fishery in London, and model boating. Also, enhancing the ecological values of the

site has been another focus of the new design.
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A range of new habitats was created:
Woodland - both around the perimeter and within the site adds to the diversity of the existing woodland habitat. Where possible, the existing ecological
resource remnants within the site were salvaged and integrated into the new woodland areas.

Meadow and grassland - meadow types are the i getation in the p covering the new cones and most of the area to the south. A
range of meadow types was established through a careful selection and placement of imported material and differing management regimes, providing
an ecological sh for differant dow and grassland flora and fauna.

Water and wetland - the new wa provide opportunities for water and wetland flora and fauna that are currently not present on the site.

Water is at the heart of the recreation and ecological gains of the new park. The new water system captures ground and surface water drainage from
the new landform which is topped up from a borehole supplying groundwater from a deep aquifer. The borehole allows a constant water flow to be
maintained through the water bodies, particularly during periods of low rainfall, to ensure sufficient water levels in the urban fishery.

In 2002, following strong ity endor of the design principles and priorities articulated the masterplan, Ealing Council authorised the team
to proceed to tender backed by an evolved economic strategy for using spoil as well as by a stringent procedure to prevent importation of contaminated

soil.

Following the successful tender, an earth moving contractor CJ Pryors was appointed under a Design and Build NEC contract. When a full planning
permission for the prumct and all ulher nscessar\r consents for the works to proceed (e.g. Waste Exemption, Abstraction License etc) were secured,
FoRM A jats ito ina g brief on behalf of the client and major roles in resolving critical issues such as the MOD and the BAA
authority objections to the project on grounds of increased bird strike risk to surrounding airports.

In 2002, FoRM associates recognized that Northala Fields could develop as either: a fiscally neutral project - solely funded by 7m euro spoil-generated
income, delivering a park with a functioning urban fishery and a limited range of local sport, art and play facilities- or an inspirational project - a

sustainable exemplar 21st-century park with a wide range of facilities supported by a long term end fund for mai and a provision of free
inclusive educational, art and sport programming,
In close collaboration with the project steering group and the ity, FoRM A developed Phase 2 proposals p g a further funding of

£ 5m from statutory, trust and commercial sources to deliver:
- Avisitor centre, including high quality educational facilities, cafe, park ranger office, and toilets
- Atully WIMAX connected park actively blurring the boundary between work and leisure
- An al ed prog based on open-air accessibility through mobile phones, etc, of virtual data bases designed to explore the
connections between people and their local, regional and global environment
- A program for vocational training to deliver skills required to maintain and manage this type of parks
B | ive play facilities exploring water
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- A central core designed as a d ation landscape environment exploring the

value and meaning of water through play, education and preservation focused design
- A new pedestrian and cycle bridge

Early in 2005, a leading fundraising Itancy Cascaid was commissioned to
produce a fundraising strategy based on evolved and costly components such as the
visitor centre.

This strategy broadly confirmed the viability of raising funds from external sources as
well as identifying the necessary preconditions and timeline for a successful

fundraising campaign.

FoRM i have developed an ic and impl ting strategy, taking
into both p ial out; with a number of shared aspects, such as
toilets or the central core purposefully kept out of this contract resulting in a
corresponding proportion of the spoil generated income, amounting to £ 750,000
available to be used either as potential seed and match funding to fundraise with or, if
necessary, to complete the park as fiscally neutral propnsutmn

H this carefully laid-out p was d Ity infl d by the results of
the 2006 local government election, when Ealing Council changed from Labor to
Conservative. As parks and open spaces did not feature on the Conservative election
manifesto, the council saw the park no longer as a corporate priority but as a
convenient source of ready cash. The bipartisan support for Northala Fields was
expediently broken and plans to transfer £750,000 of the parks spoil generated
income to other projects were put into place. The Labour opposition and the local MP
concluded that nothing can be done about this in view of the absolute Conservative
majority.

In resp FoRM i and the ity instigated an ive local and

| press paig pported by a public petition signed by several thousands
of people in support of the new park. The campaign culminated in a public
demonstration in front of the town hall led by the local pastor. The intensity and
clarity of the community reaction across all political and social boundaries not only
surprised 1 politicians and s, but also helped to reverse what
was seen as a done deal to downgrade the project for political reasons. The decision
to reinstate the money was finally taken and the progress towards phase 2 was
halted through a three-line Conservative party whip at a full council meeting and
opposed by all the Labor and Liberal il Signifi ly, in times of g |
apathy, the public gallery was full with supporters af the park cheering on David
Wise, the local pastor, who spoke passionately on behalf of the community.

Interestingly, following the considerable public success of the first phase and the
continuing close community interest, the project has re-established bipartisan
political support beyond single political cycle and a sizable investment from 106
section funds.

The efficient completion of Northala Fields, a 7 million euro self-funding project,
represents a iderable achi for all involved, the finished project fully
delivered on both the ptive impl i ble and the self funding

business model articulated in 2002. This represents a considerable achievement in

terms of balancing aspiration with p i i powered by an
effective community invol t, which has d itself in a 1 way
throughout the full period from inception to completion and beyond.

Tt & Material FoRM Associates
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